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ABSTRACT

The purpose of this qualitative study is to explore the ongoing post-pandemic challenges in developing
and managing digital agility among Sri Lankan family business owners. This study used a mono-
method qualitative approach to identify the management strategies using the self-determination theory
and social exchange theory to cope with digital agility among Sri Lankan family business owners.
Authors interviewed 25 family business owners in Sri Lanka and assessed the findings using the
NVivo software. A total of five thematic findings have been identified as challenges in developing and
managing digital agility among Sri Lankan Family Business owners. According to this study, digital
capability plays a significant role in supporting top management to apply ambidextrous leadership
during turbulent times. Findings contributes to the family business owners in Sri Lanka to identify
proper strategies in overcoming the challenges associated with developing and managing digital
agility of family business firms.
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